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Executive Director’s and President’s Report
Fiscal 2009 was marked as a time of trying to preserve as
much of the past as possible while not sacrificing the future.

The train crashed on community mental health in fiscal 2010
as a result of the State of Ohio’s 35% cut to its Department of
Mental Health. Shortly after the economic downturn and the
drop in Ohio tax collection in late 2008, the Center saw the
train coming and began a plan of service and staff
restructuring to reduce operational costs in non-core service
program offerings. The goal was to mitigate, as much as
possible, the effects of the crash to come.

As part of that plan, job vacancies in special projects were
not filled, an administrative director position was eliminated from the Table of Organization and case
management staff were blended into treatment teams involving therapists, with each team assigned to
an individual supervisor. The two positions of Clinical and Program Services Director was collapsed to one
position, and support staff was reduced with additional support duties taken on by other administrative
staff or contracted to outside providers. The result was a lowering of the Center’s overhead cost by 7%
and support costs by 10%.

While the year closed with these belt tightenings in place, they will not fully cover the losses in local and
state funds anticipated for 2010 and additional program reductions are anticipated.

Through the year things came together (as we hope you have done with this year’s cover) of people,
practices and partners in funding that resulted in positive growth and development in several program
areas.

By September of 2008, the Center was able to restore one day a week counseling services in the Sebring
area, an office that had previously been closed in 2008. This became possible through the offer of space
by the West Branch schools.

In December of 2008, the Center received a $150,000, one-year grant for its “Linkages” depression
awareness and suicide prevention program (from the Margaret Clark Morgan Foundation). In addition,
the Mahoning County Board of Mental Health increased its funding to the program. The two grants
allowed the program to expand its services to 35 schools in Mahoning County. In February of 2009 the
Center presented its model of school based depression screening and referral to the National Garrett Lee
Smith Conference held in Phoenix. (see article on Page 4)

In early 2009, the Center, working with the Youngstown Community Health Clinic, implemented a
responsive referral and treatment feedback protocol for entry of children in need of mental health care
referred from the Clinic to the Center and the sending of frequent treatment status reports to the Clinic’s
doctors. It is hoped that this relationship will form a behavioral-physical health model of care that
improves the outcomes for both organizations when working with children with co-occurring physical and
mental health disorders.

The Center received from the John Raymond Wean Foundation a pilot project grant in mid 2009 for the
putting in place of components necessary for a preschool individual child targeted mental health
consultation service. The pilot is intended to be a first step in preparation of a three year grant for funding
in 2010. The program will follow children’s success rates into the first grade. The project holds hopes for
development of a model of preschool intervention that will result in positive academic performances
through the first grade for “at risk” children and qualify as a “best practice” for working with preschool
age children with social, emotional and behavioral problems.

The Center remains anxious for the future but will not be immobilized by it. It will continue to demonstrate
the value of its services to those who fund, contract and refer for services, and remain confident that
those we serve will see the merit of continuing their partnership with us to provide a better future for the
Center, its clients and the community.

Gregory Cvetkovic Rebecca M. Gerson
Executive Director President



General Outpatient Services
Client Count

Beginning Year                     1,211

New Admissions                 1,068

TOTAL                 2,279
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Age Groups

0-6 Years Old             16.0%

7-10 Years Old             31.2%

11-14 Years Old         24.4%

15-18 Years Old            28.4%
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By Race*

African-American                 38.2%

Caucasian                        45.7%

All other          9.1%

*.7% of all admissions were Hispanic

UNITS

2008-2009 Client Demographics

Service Overview Fiscal Year 2008-09

Community Support 4,265

Group Counseling 3,411

Individual Counseling 10,362

Medical Somatic (Psychiatric) 1,114

Diagnostic Assessment (Intake) 1,132

Prevention/Education 928

In School Consultation 3,500

Suicide Prevention 1, 046
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Gender

Female                   37%

Male                                           63%
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Special Programs
Recipient of Services Count

Early Child
Services                   2,887

Depression
Awareness and                                            6,025
Suicide Prevention

In-School &
After School 485
Student Services

TOTAL                                                    9,397

0 750 1500 2250 3000 3750 4500 5250 6000 6750 7500 9250 10,000

Total Count of All Served – 11,676



A SUCCESS STORY
Eric was screened at a large suburban

high school.  His screen was negative
based on the answers he provided,
however, during the clinical interview he
admitted to having suicidal thoughts and
one attempt the previous summer.  He was
hesitant to share more information but
slowly began to open up.  Eric then
disclosed feelings of sadness, despair,
worthlessness and hopelessness.  He also
stated that he began cutting himself in
the previous month.

While Eric was reluctant for staff to
call his mother, he was relieved that she
would finally know.  Staff spoke with his
mom and she was stunned by the
information that was shared.  Eric’s mom
was very receptive to counseling and
understood the serious nature of the
situation.  As a result of the screen, the
initial phone call and the follow-up call,
Eric is now in treatment and is doing much
better.

                                  – Connecting Teens to Help
With grants from The Margaret Clark Morgan Foundation, The Ohio Suicide Prevention Foundation, and
Mahoning County Mental Health Board, the Linkages program was able to expand its programming  into
35 schools in Mahoning and Trumbull counties. Over the course of the school year, 6,025 kids in middle,
junior and senior high schools received screenings and/or education on depression and suicide and over
192 teens were identified as needing mental health services to help address the problems identified.

To reinforce the educational components of the program,
Linkages staff developed the “1-2-3 Down” game. Students are
divided into teams and compete for prizes by answering questions
about information learned during the program.

Linkages received state and national recognition this year for its
ability to successfully engage parents by attaining high parental
consent rates and high linkage rates for connecting at-risk students
with follow-up assessments and care. In January, two staff were
invited to present at the Substance Abuse and Mental Health
Services Administration (SAMHSA) national conference for Garret
Lee Smith grantees in Phoenix, Arizona. In their presentation Joe
Shorokey and Leanne Scott presented the Center’s innovative
strategies implemented to engage parents to give consent for the
TeenScreen screenings and to follow up with mental health
services, if necessary.

In June, the Center was asked to
participate in a Webinar held by
Columbia University’s TeenScreen
Program. Again, the presentation
focused on staff’s ability to get
parental consents and the importance
of “buy-in” from school administration
and teachers.

Youngstown
School’s Behavior

During the 2008-09 school year, the D&E Center provided
consultation, individual counseling, anger management and
problem solving training in 9 Youngstown schools to a total of 168
students. In 89% of the schools, youth receiving D&E services
improved in reducing oppositional and defiant behavior and in
78% of the schools there was reported improvement in the areas
of social problems and emotional stability among students served.

Comments from principals in Youngstown City Schools about
D&E Behavioral Consultant Services:

“{D&E staff} do an outstanding job at building relationships with
students, staff and parents. “

“The Behavioral Specialist does excellent work. Great
communication between teachers, parents and students.”

“I have been very pleased with the services from D&E. The
cooperation & positive attitude they display are excellent. They
provide a service that our students need.”
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